
CHAIR REPORT FOR AGM, December 2021. 

As last year, we sent out the reports prior to the actual meeting, partly 
because the reading of them is more effective than listening to them and, 
more importantly, to reduce the time of us being gathered in a room. I do 
hope that you will understand this. As we go down the Agenda, there will be 
an opportunity to ask questions about each report. 

1 Risk Assessment is mentioned in our own Terms of Reference and yet 
nothing  has ever been done about this. I am so glad that our Vice Chair, 
Judith Patrick and her husband, Mike, drew on their professional experience 
to produce one; you should all have read it by now. Such Risk Assessments 
are never cast in stone and ours will evolve with changing circumstances. 

2 Recently, the committee came to the decision that, because of the 
increasing demand for allotments and our long waiting list, applicants must 
live in a South London postcode and, significantly, not already have a plot 
elsewhere. We continue to allocate only half plots (2.5 rods); existing plot 
holders can no longer be granted any more. There remain a number of long 
established plot holders who have much more land than this so we are 
encouraging them to down size.   

3 The Bee Policy, passed in principle at last year’s AGM, is gradually being 
implemented. This has not proved a smooth process but Bee Keepers will be 
required to sign up to it through a Bee Keepers’ Tenancy Agreement; this 
should tie up any remaining loose ends. A nominal rent will also be charged. 
The Dulwich Estate has made it crystal clear that, as with any produce of 
allotments, Gunsite honey cannot be sold at all, including in the Shop; there 
has always been a clause to this effect in our DE Lease. However, when I 
asked for clarification of this, I was told that Gunsite honey could be sold 
ONLY if it had been donated to the Shop for charity, such as Project Well. 

4 Grove Allotments have suffered some rather alarmingly poor behaviour 
from one or two plot holders so their committee has drawn up a detailed Code 
of Ethics and Professional Conduct. I have a copy, should anyone wish to see 
it. However, although there have been moments of unpleasantness from time 
to time at Gunsite, we do not feel the need to be so draconian and have, 
instead, added a Clause to the Tenancy Agreement that asks for respect: 
	 	
	 Plot	holders	and	their	visitors	must	show	tolerance	and	respect	towards	all	individuals	

using	or	visi5ng	the	site.		Discrimina5on,	harassment,	threatening	behaviour	or	abusive	
language	will	not	be	tolerated.	

There will be a vote to ratify this, and other amendments, later on in the 
Agenda.- Item 8. 



We are also drawing up some template letters and procedures should such a 
serious incident arise here; a recent event has demonstrated the need to be 
prepared. Once again, the legal experience of Marc Meryon will be drawn 
upon - I thank him here for all the invaluable advice and support that he has 
given us (me in particular) through the year. 

5 The Autumn Social gathering, though thinly attended, was greatly 
enjoyed, despite the spasmodic drizzle. Many thanks to Lorna Mills for her 
determination and enthusiasm in organising this, and acting as the Health 
and Safety officer - also to her daughter who acted as the necessary first aider 
(necessary in the H and S sense, not that her actual services were called 
upon!) The Bonfire was fed by those enthusiastic disposers of wood, Philip 
Milner and William Marshall. The Folk music provided by Armorel Weston 
and her friends really enhanced the occasion. 

We should look to hold a celebration next year to mark the Queen’s Platinum 
Jubilee, maybe during the four day weekend at the beginning of June, and 
aim to plant a tree to mark it (albeit a small one!) 

6 Communications: You will all have noticed that our emails are now 
working both efficiently and effectively. The successful Mailchimp system is 
administered by Gavin Hamilton; thank you to him for his support. He also is 
undertaking to update the website but this is proving a challenging task. 

And there is the new Notice Board - this is a striking improvement to the 
entrance area. It was organised by Carrol Henry and realised by John 
Boreham, David Stacey, Alex Hamilton, so many thanks to all of them. 

7 Earlier this year, as a result of a most unpleasant dispute at Grange 
Lane Allotments, one of their ‘helpers’ trespassed on Gunsite, photographing 
a selection of the boundary sheds; these, along with photos of larger 
structures from Grove and Grange, were then sent to the Dulwich Estate. All 
owners of Gunsite’s sheds had been warned when installing them that they 
are effectively illegal under the terms of our Lease with the DE. It is not 
surprising, then, that Adrian Brace (Director of Property) asked each site to 
carry out an audit, photographing every shed and stating whether it had the 
DE’s permission. We would be in trouble in this case since not one does but, 
fortunately, he offered CDAS an alternative, to seek a Deed of Variation. If we 
were to opt for this (it seems that Grange and Grove would, too), it is simply a 
change in the Lease which would (hopefully) make existing structures legal. It 
would NOT immediately result in a change in Gunsite’s OWN rules for tool 
box and cold frame sizes. After the Deed is accomplished (a new lease is due 
anyway in 2026 but that could be bought forward to avoid two substantial 
payments) it would be the aim to consult all plot holders in detail before 
attempting any change in our own, very special, landscape. However, there 



will be no discussion of this at this AGM - no questions can be addressed until 
we have answers! If we were to go down the audit path, we could well be 
charged heftily for having breached the terms of the Lease. 

8 There are members of the Committee who I have not yet thanked. Kathy 
Heeps is a fount of information on matters of compliance and safeguarding in 
addition to her expert work as Treasurer.  
I am also indebted to Judith Patrick who offered, after the AGM last year, to 
be Vice Chair.  
From that time, also, Linda Craig has become Secretary and she brings much 
experience and attention to detail to this role.  
Then there is the dedicated team of Site Officers without whom Gunsite 
would be chaos! I would like all plot holders to appreciate just how tirelessly 
they work; we owe them a round of grateful applause! Jane Taylor and Liz 
Brunton have agreed to stay in post but, sadly, Nigel Reynolds is stepping 
down. I thank him for his service over at least seven years; he tells me that he 
has been collecting rent since 2014. His affability is much enjoyed by plot 
holders in the Purple Area and he will continue with the mowing duties. 
John Hodges keeps an eye on matters ecological and can be relied upon to 
question usefully issues at committee meetings. 

9 Gunsite could not thrive in the manner in which it does without the 
dedicated and enthusiastic help of its volunteers behind the scenes. The Site 
Officers have given me this list and we all apologise to anyone who has been 
inadvertently omitted: 
Shop  - Philip Milner, William Marshall, Rosemary Danielian, Mike Gavin 
Path mowers  - Paul Craig, Danny Walsh, Nigel Reynolds, Mark Dudley, 
James Lailey, John Boreham 
Care of mowing machines and strimmer - John Boreham 
Hire of strimmer - Nelly Tee, John Boreham 
Skip - Patrick McCabe 
Care of taps and reading dangerously sited water meter - Eugene O’Donnell 
Taming vacant plots  - Phillie Bradshaw, Julia Hodges, Marjorie Londt, 
Margaret and Nick Hodgson, Colin Lambert, Crispin Tuckley and Nigel 
Thorpe. 
The admirable team of three Inspectors who carried out the exacting task of 
studying each plot according to the terms of the Tenancy Agreement, and the 
members of the Appeal Committee who stood ready but, fortunately, in the 
event, did not have to meet this year. 
Finally I should mention Robert Holden; he has continued to ensure the 
plentiful supply of manure and intends to resume his ecology work via the 
WhatsApp group once he is restored to health. 

Maggie Jarman - Gunsite Chair 




